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1. 2024 – Year at a Glance 
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2. Message from CEO 

At Ras Girtas Power Company (RGPC), safety is more than a priority- it is 
a core value that defines the way we work. As we reflect on 2024, I am 
proud to highlight our continued commitment to occupational health and 
safety (OHS), which remains fundamental to our operations and long-
term success. 

 

This year, we achieved a significant milestone of 22 million man-hours 
without a Lost Time Injury (LTI), a testament to our relentless pursuit of 
safety excellence. Through continuous improvement initiatives, proactive 
risk management, and enhanced safety leadership, we have strengthened 
our culture of safety and accountability. 

 

Key achievements in 2024 include: 

Enhancements in the Permit-to-Work (PTW) System: Improving control 
measures for hazardous tasks. 

Deployment of Risk and Incident Management in SAP: Streamlining 
reporting and analysis for better decision-making. 

Extensive Safety Walkthroughs & Leadership Engagements: Fostering a 
proactive safety culture. 

 

Specialized Safety Training Programs: Ensuring our workforce is equipped with the knowledge and skills to work safely. 

While these accomplishments reflect our progress, we recognize that safety is a continuous journey. Looking ahead, we 
will focus on strengthening our Stop Work Authority, enhancing contractor safety management, and driving innovations 
that further embed safety into every aspect of our operations. 

I extend my sincere appreciation to every member of the RGPC team for your dedication and unwavering commitment to 
health and safety. Let us remain vigilant, collaborate effectively, and sustain our goal of zero harm. Together, we will build 
an even stronger safety culture in 2025 and beyond. 

 

 

 

 

 

 

 

 

 

 

Abdul Majeed Alreyahi 

The Chief Executive Officer 
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3. Message from COO 

 

It is with great pride and a strong sense of responsibility that I address you in our Health 

and Safety Annual Report for 2024. This past year has been a testament to our 

collective commitment to ensuring the safety and well-being of every individual within 

RGPC. Our dedication to fostering a strong safety culture has not only protected lives 

but has also strengthened our operational excellence. 

 

Despite challenges, our team has shown exceptional resilience and dedication to 

upholding the highest safety standards. I am particularly proud of the strides we have 

made in proactive risk management, enhanced safety training, and continuous process 

improvements. The successful execution of emergency response drills, comprehensive 

training programs, and the implementation of the safety reward system have 

reinforced our core belief that safety is a shared responsibility. 

 

Our Health and Safety team, working hand in hand with every department, has played a crucial role in driving positive 

change. We have seen a significant improvement in hazard reporting, incident prevention, and overall safety culture 

maturity. This progress is a direct result of your active engagement and unwavering commitment to safety excellence. 

 

As we move into the future, our focus remains clear—we will continue to invest in safety initiatives, leverage innovative 

technologies, and refine our protocols to create an even safer workplace. Our goal is not just to comply with industry 

standards but to set new benchmarks for safety leadership. 

 

I extend my sincere appreciation to every RGPC employee and contractor who has embraced our safety culture. Your 

dedication does not go unnoticed, and it is because of your commitment that we continue to make RGPC a safer and 

stronger organization. 

 

Let us carry forward the lessons and achievements of 2024 into the coming year. Together, we will build a workplace 

where safety is not just a requirement but a way of life. 

Thank you for your dedication to health and safety. 

 

 

 

 

 

Michael Barren 

The Chief Operating 
Officer 
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4. Introduction 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Welcome to the 2024 Health and Safety Annual Report for Ras Girtas Power Company 

(RGPC). This report provides a detailed overview of our continued efforts to maintain 

a safe and healthy work environment for our employees and contractors. It serves as a 

transparent reflection of our health and safety performance, key initiatives, and 

strategic plans for the future. 

 

At RGPC, safety remains a core priority, and this report highlights our achievements, 

statistical insights, and the proactive measures implemented to strengthen our safety 

culture. While we celebrate our successes, we also recognize areas for improvement 

and outline our approach to addressing emerging challenges in workplace safety. 

 

Our progress would not be possible without the dedication and commitment of our 

employees, contractors, and leadership. Their collective efforts drive our success in 

creating a workplace where safety is deeply embedded in every aspect of our 

operations. 

 

We extend our appreciation to all team members for their continued commitment to 

health and safety. This report is a testament to our shared vision of fostering a secure 

and resilient work environment. 

 

Thank you for your interest in our Health and Safety Annual Report. We look forward 

to your continued support and collaboration as we strive for excellence in workplace 

safety. 
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5. Achievements and awards 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

RoSPA Industry Sector and Gold Awards

• Winner of RoSPA Highly Commended in the Electricity Sector Award

• 2023/2022/2021/2017/2016

• Winner of RoSPA Commended in the Electricity Sector Award - 2020

• Winner of RoSPA Electricity Industry Sector Award - 2019

• Winner of RoSPA Electricity Industry Sector Award -2018

• Winner of RoSPA International Sector Award -2018

• RoSPA Gold Awards

• For two consecutive  years (2014 & 2015)

ENGIE MESCAT Award

• ENGIE Starz Award- 2022-Best Entity on HSE / Best Team on HSE

• Best HSE  Team Runner up Award in ENGIE MESCAT - 2018

• Winner of Best HSE Team - ENGIE MESCAT Award 2017

ISO 45001 Certification

• ISO 45001 Certification - First Issue 13 Nov 2019 - Valid until 12-Nov-2025

• ISO 45001 Recertification - 29-09-2022- Valid until 12-Nov-2025

No LTI’s

• 21 million man-hours without LTI

• 12.5 years without LTI

Safe Completion of Works

• Safe Completion of GT, ST & MED Outages
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6. Rospa 

 

                           ROSPA Awards Timeline 

                      

 

 

 

 

 

• RoSPA Gold Award2014

•RoSPA Gold Award2015

• Electricity Sector Award Highly Commended2016

• Electricity Sector Award Highly Commended2017

• RoSPA Electricity Industry Sector Award 2018

• RoSPA International Sector Award2018

• RoSPA Electricity Industry Sector Award 2019

• RoSPA Commended Electricity Industry Sector Award 2020

•RoSPA Hightly Commended Electricity Sector Award2021

•RoSPA Hightly Commended Electricity Sector Award2022

•RoSPA Hightly Commended Electricity Sector Award2023

•RoSPA Hightly Commended Electricity Sector Award2024 
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7. ROSPA Electricity Industry Sector Award- Highly Commended 2024 

 

   

 

 

2012 Nov

•1 Million 
Man hours

2018 Jul

•12 Million 
Man hours

2019 May

•14 Million 
Man hours

2020 Apr

•16 Million 
Man hours

2021

•18.5 Million 
Man hours

2022-Dec

•20 Million 
Man Hours

2023

•21 Million 
Man Hours

2024

•22 Million 
Man Hours

21/22 Million Man Hours 
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8. IMPRESSIVE MILESTONE ACHIEVEMENTS 

 

It achieved an impressive milestone of 22,222,222 safe man-hours without LTI, demonstrating the 

effectiveness of its rigorous safety practices and strong teamwork. 
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9. Policy and Objectives 

A Comprehensive Overview of Health and Safety Policy at Ras Girtas Power Company 

 

At Ras Girtas Power Company (RGPC), our unwavering commitment to health and safety remains at the core of our 

operations. As custodians of critical infrastructure, we recognize our responsibility to provide a safe and secure working 

environment where every individual can perform their duties with confidence and peace of mind. Our Health and Safety 

Policy is designed to address the unique challenges of power plant operations while aligning with industry best practices 

and regulatory standards. 

 

Core Principles of Our Health and Safety Policy 

• Proactive Risk Prevention: We prioritize accident prevention through rigorous risk assessments, hazard identification, 

and the implementation of robust safety controls. 

• Regulatory Compliance: RGPC adheres strictly to all relevant industry standards, legal requirements, and regulatory 

guidelines to maintain a compliant and incident-free workplace. 

• Emergency Preparedness: We conduct thorough planning and regular drills to ensure swift, coordinated, and effective 

responses to emergencies, safeguarding both personnel and critical infrastructure. 

• Continuous Improvement: Lessons learned from incidents and near misses drive enhancements in safety protocols, 

reinforcing a culture of ongoing improvement. 

 

Risk Mitigation & Employee Preparedness 

• Comprehensive Risk Assessments: Regular assessments are conducted to identify potential hazards associated with 

power generation, transmission, and distribution, with mitigation strategies employed to minimize risks. 

• Specialized Safety Training: Employees receive targeted training to equip them with the necessary knowledge and skills 

to handle operational challenges safely and effectively. 

 

Commitment to Action 

Our Health and Safety Policy is not just a set of guidelines—it is a proactive framework that drives continuous safety 

excellence through: 

1. Regular audits and inspections to ensure strict adherence to safety protocols. 

2. Clear communication channels to disseminate critical safety information. 

3. Ongoing monitoring of safety metrics to evaluate performance and implement necessary improvements. 

 

Measuring Success 

Success in our Health and Safety Policy is reflected not only in the reduction of incidents but also in the creation of a 

workplace where safety is ingrained in every operation. The positive impact is evident in enhanced operational 

efficiency, increased employee morale, and the trust our workforce places in our safety measures. 

 

At RGPC, safety is more than a priority—it is a fundamental value that shapes our daily operations and long-term vision. 

Through continuous improvement and collective commitment, we will continue to set new benchmarks in workplace 

safety. 
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10. Management Commitment 

At Ras Girtas Power Company (RGPC), senior leadership, including the CEO and top management, actively drive our 

commitment to health and safety. Their direct involvement in the development and implementation of our 

comprehensive Health and Safety Policy ensures that safety remains at the forefront of our operations. Through their 

leadership, they reinforce the organization’s core values, emphasizing that safety is not just a requirement but a 

fundamental pillar of our success. 

Leading by Example 

 

RGPC’s leadership exemplifies their commitment to safety by: 

• Strictly adhering to safety protocols in all operational areas, 

ensuring that workplace safety begins at the top. 

• Wearing personal protective equipment (PPE) and 

demonstrating compliance with safety measures, setting an 

example for employees at all levels. 

• Actively participating in safety drills and emergency 

response exercises, reinforcing the importance of 

preparedness and continuous improvement. 

• Integrating safety into daily operations by prioritizing 

hazard identification, risk mitigation, and safe work practices. 

 

Active Engagement in Safety Communication 

 

Senior management plays a proactive role in safety meetings, walkthroughs, and discussions, fostering an open dialogue 

about workplace hazards, best practices, and improvements. By regularly engaging with employees and contractors, 

they ensure that safety concerns are addressed transparently and effectively. 

 

A Culture of Shared Responsibility 

 

The commitment of RGPC’s management to health and safety is evident in their actions, decision-making, and 

continuous support for safety initiatives. Their leadership instills a sense of responsibility across all levels of the 

organization, creating a culture where safety is embedded in daily operations. At RGPC, safety is not just a policy—it is a 

shared value that every team member embrace and upholds. 
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11. OHS Objectives 

RGPC health and safety objectives are foundational pillars in creating a workplace that prioritizes the well-

being of employees and promotes a culture of safety. The health and safety objectives are designed to address 

a spectrum of factors, from physical safety to mental health, emergency preparedness to regulatory 

compliance. 

By setting specific, measurable, achievable, relevant, and time-bound (SMART) goals, we RGPC demonstrate 

commitment to continuous improvement and the prevention of workplace incidents. 

Main OH&S Objectives 

• Noise Survey of the plant  

• Ergonomic Inspection- Office 

• Legionella- 3rd party laboratory legionella test 

• Prevention of Heat Stress Related Illness 

• Training to staff 

• Heat Stress Campaign 

• Specific safety dialogue in Occupational Health related topic. 

• Awareness session to staff and Contractors 

• Monitor the absenteeism and health issues within Staff, contractors & subcontractor 

• Organize a quarterly Management Review meeting 

• Conduct Safety Walkthrough 

• All Hands Safety Meeting 

• PTW field audit by RGPC Management members  

• Participation in Safety Training- Safety Media 

• RGPC Staff Representative Safety meeting 

• Contractors Representative Safety Meeting 

• Weekly Safety Dialogues on specific OHS topics 

• Conduct Fresh Eye Observation- by each department    

• OHS Training 

• Increase Competency and awareness through OHS training  

• Safety Media Training (All O&M employees)  

• OHS Training and Evaluation for New Staff- Trainees 

• RGPC OH&S Audit  

o RGPC Occupational Health & Safety Internal Audit. 

o RGPC Occupational Health & Safety External Audit. 

o RGPC Occupational Health & Safety Contractor Audit. 

• Permit to Work Audit- to ensure compliance to PTW conditions   

• Emergency Preparedness 

 



Ras Girtas Power Company 
 

Page 14 of 73 
 

12. Health and Safety Performance – 2024 

Health and Safety Statistics - 2024 

Average Manpower 386 

Total Man-Hours 1067083 

Fatality 0 

LTI 0 

Medical Treatment 0 

No. of First Aid Treatment 1 

No of Fire Incident 2 

Property Damage 2 

Near Miss 8 

Unsafe Act / Unsafe Condition Raised 3294 

Unsafe Act Condition Closed 3219 

Fresh Eye Observation 696 

No. of Work Permit 5887 

No. of Formal Toolbox Talk 761 

No. of Formal Safety Walk 228 

Class based HSE Training hours.  11496 

HSE & Meeting 28 

Positive Achievements 30 

Total Safe Man-Hours – 22,273,723 Hrs.  
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13. RGPC OHS Triangles 

 

RGPC event triangle is used to compare the health and safety performance of current year versus previous 

years, as well as the performance compared with IWPP & ENGIE GCC Operations. 
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14. MAN HOURS AND MAN POWER 

During the year 2024 total man hours worked are 1,067,083 man-hours which make the cumulative of 

22,273,723 man-hours without Loss Time Incidents (LTI), with an average manpower of 386.  

 

Manhours (Yearly) Without LTI (2009-2024) 
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15. Total Incidents 

Throughout the year, there were a significant amount of work carried out by RGPC personnel and the 

Contractor/subcontractor. Critical activities were major MED outages, GTG outage, STG Outage and Forced 

Water Plant Shutdown.  

Below Graph summarizes the incidents reported in the year 2024. 

                   Incident Graph 
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16. Incident Description   

Incidents Incident Description 
LTA Nil 

Medical Treatment Nil 

First - Aid 

STG-4 Major inspection disassembly works were in progress on the night shift of 12th Feb 
2024 One of the planned activities for the shift was tightening of HP outer casing bolts by 

contractor technicians under the supervision of the RGPC team. At 22:55 hrs MR. Ravindran, 
a contractor technician, reported a minor first aid injury to his right leg tigh area.  

Fire  

On 27th February 2024, at around 06:45 am, during the start-up of steam Turbine Generator 
NO. 1 minor smoke was observed emanating from beneath the insulation of the governor 
valve by the field engineer. The machine was manually tripped from the central Control 

Room ( CCR) and fire extinguished using Dry chemical power. 

Fire 

On 6th May 2024, at around 13:30 hrs during the preparations to carry out the block#4 HP 
header safety valve online testing (Trevi test), RGPC technician / contract personnel 

observed minor smoke coming from the wooden plank on scaffolding platform. Work 
stopped and smoke was extinguished by using CO2 fire extinguisher 

Property Damage 
On August 08th, 2024, at around 8:30:00 hrs, During MED#22 underground distillate line 

leak excavation area inspection time it is observed the distillate header line#1 found 
damaged condition by Back hoe loader activities carried out on (last) night shift. 

Near Miss 

At 12:37 hrs. due to the issue of ST-4 Turning Gear motor not engaging and the turbine being 
in hot condition, it was decided to manually engage the TG using the ratchet lever. During 
the attempt to rotate the turning gear motor with the ratchet lever, it was discovered that 

the TG motor selection was set to 'Normal ' mode instead of 'JOG' mode from the local 
control panel. Consequently, the TG unexpectedly started upon receiving an engage signal 

from the DCS, resulting in damage to the ratchet lever. Fortunately, there were no personnel 
injuries. The TG was subsequently stopped and restarted from the DCS. 

Near Miss 

On 12th May 2024 at 08:45am hrs., during a site visit, an aluminum sheet was found inside 
the STG 1 transformer exclusion zone area. The sheet had fallen from the MEB 1 roof top 

HVAC unit due to high wind. Fortunately, it did not impact any part of the transformed and 
landed inside the transformer compound. No property damages or personal injuries 

reported. 

Near Miss 

On 27/07/2024 at 18:30 Cooling tower LEB -HVAC unit - P00SAC10AH401 – (for the switch 
gear room) on service. P00SAC10AH402 was defective (coil leakage). After repair 

P00SAC10AH402 we requested - TTR for trial run. Mannai team technician said to field 
operator do the trial run after 30 minutes. So, field operator went for other activity. In a 
short while.  Field operator got a message from control room cooling tower switch gear 

room temperature high. Field operator observed, running unit tripped and control display 
panel removed by Mannai technician from P00SAC10AH401 and P00SAC10AH402 trying to 

interchange. Without any permit.  

Near Miss 
On July 06th, 2024, at around 16:45 hrs, during the installation of CT fan#7; the crane boom 

came down while gearbox was at height of 60 cm from base and got settled.  

Near Miss 

 On 19 Aug evening 04:00 hrs. As per the telehandler vehicle team regular practice, they are 
segregated food waste from the mess hall, near fire station building. Then loaded 

telehandler with flag man arrived behind cooling tower area. Flagman give signal to the skips 
premise, it is located in between hazardous waste storage & scrap yard area. In that moment 

the driver Anni singh unintentionally driven his telehandler into a wrong direction, it was 
very close to the scrap yard which is not signaled by the flag man. 
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Property Damage 

On the May 13th at 13:30 hrs. during the materials loading into the pickup truck boot space 
from the back side of cooling tower, those cooling tower sheets has been stored in the store. 
In this event workforce stacking the sheet satisfactorily one by one. After the completion of 
the loading task, vehicle was started and drive forward, that moment a sheet catches by the 

wind, that sheet hit and damaged the pickup truck rear mirror. No any human injury 
reported. No any other properties damaged in the event. 

Near Miss 

Chemistry department has sent the request for HCl tanker (Hydrochloric Acid) to the supplier 
(Gulf Chlorine) through Stores as per normal practice. On 11th Dec 2024 at 8:00 AM the 

supplier (Gulf Chlorine) has delivered wrong chemical in tanker (Sodium Hydroxide NaOH) 
instead of HCl. The tanker was inspected by RGPC security as per normal practice and the 
security called RGPC helper (John) to receive the tanker. The tanker was escorted by the 

helper from RGPC main gate to CCT Area. The tanker stopped at CCT area and John (RGPC 
staff) went for chemical verification before top up. John noticed the different chemical name 

on both tanker and delivery note and returned the tanker back to the main gate. The 
supplier driver (Usman) said that he didn’t check the delivery point and mistakenly deliver 

the chemical to RGPC. This could lead to serious incident if chemical top up was done as HCl 
+ NaOH reaction is exothermic (generates lots of heat) and could result in tank explosion.  

Near Miss 

On 02-12-2024 at 10:50 hrs by Mechanical team was lifting valve parts from ground floor to 
HP floor by removing grating, using chain block. Material shifting in PRDS is only done by 

removing grating during block outages because of no crane access. The activity was 
supervised by 2 MMD technicians, Work team at 1st floor have 4 persons were assigned to 
stop any other person entry to area. Safety found this activity as a near miss with following 

safety observations 
1-Soft barricading was used instead of Hard barricading. 
2-Team working on the 1st floor had no fall protection. 

3-This activity was not mentioned in PTW/ JSA.   

Near Miss 

On 26-11-2024 at 09:30 hrs by One contractor D-Serve team was working on Startup header-
3 safety valve servicing, during block-3 outage. After valve dismantling, bonnet was lifted 

and kept on scaffolding platform, which was only light duty scaffolding, Resulting the existing 
scaffolding to overload. The working team immediately called scaffolders to modify the 

scaffolding.  

Other Nil 
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17. OHS ACTIVITIES 

The below added chart summarizes the OHS activities for 2024. 

Unsafe Act/Condition Reported 

There were reported through the site safety walkthrough programmes and safety observation programme. 
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18. Fresh Eye Observations 

Below Chart shows the Fresh Eye submission statics - department wise 

Fresh Eyes Submission Month wise 
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19. Toolbox Talk  

Company OHS objectives set for conducting regular Toolbox talks by the staff. Conducting toolbox talk is an excellent to 

get staff involvement and increasing safety involvement and awareness. Below added Tables gives a break ups on number 

of tool box conducted by departments  
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20. Safety Walks, Housekeeping & Observations 

OHS Observation & Walkthrough reporting program was implemented throughout RGPC, all employees are 

participating in these programs. The walkthroughs are done by the RGPC management and department leads 

and all plant areas are covered under monthly walkthroughs. The walkthrough inspection points and recorded 

and tracked in safety walkthrough log sheet.  
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21. Safety Observation Reporting 

At Ras Girtas Power Company (RGPC), safety observation reporting plays a vital role in our commitment to maintaining a 

proactive and preventive approach to workplace safety. By encouraging employees at all levels to actively identify and 

report hazards, unsafe conditions, and potential risks, we have built a robust safety culture that prioritizes continuous 

improvement and risk mitigation. 

To ensure accessibility and ease of reporting, RGPC has established multiple platforms where employees and contractors 

can submit safety observations. These platforms provide flexibility and encourage participation, making safety reporting 

an integral part of daily operations. Our reporting methods include: 

Digital Safety Observation System (SOR SWR) – A centralized digital platform where employees can log observations in 

real time, track status updates, and receive feedback on corrective actions taken. 

 

Observations Close 

Out  

Status 2024 

Total 

Obs 
Closed Obs Open Obs Closeout Rate Closeout Rate 

SOR 739 703 36 95.1 

97.7 SWR 2802 2758 38 98.4 

Total 3541 3461 80 97.7 

       

 

 

 

Closed Obs
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22. SAFETY WALKTHROUGH BY MANAGEMENT AND TEAMS 

 

                       



Ras Girtas Power Company 
 

Page 27 of 73 
 

23. SAFETY WALKTHROUGH REPORTS (SWR) 

The Company believes that the periodic safety walkthroughs are essential for assessing and improving both operations & safety performance. All the 

walkthrough points are recorded and actions were tracked and the points were effectively closed out.  

 

Safety Walkthrough Report Summary: 

 

Safety walk through status department wise 
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24. Safety Observation Reports (SOR) 

We believe safety observation can proactively prevent the incidents and injuries. Each employee is responsible for raising the safety observation 

based on the target assigned and linked to their yearly KPIs. Below charts reflects the number of safety observations raised by individual departments. 

All observations were recorded & actions taken.  

 

Below chart is on the points raised and status.  
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25. HSE ACTIVITIES 

Strengthening Our Safety Culture: 

At Ras Girtas Power Company (RGPC), we are committed to fostering a strong safety culture through a series of 

proactive Health, Safety, and Environment (HSE) activities designed to ensure staff safety and compliance with industry 

standards.  

Throughout the year, we have implemented various safety initiatives aimed at enhancing awareness, improving 

workplace conditions, and reinforcing our commitment to continuous safety improvement. Key activities include Safety 

All Hands Meetings, where employees engage in discussions on critical safety topics, and the implementation of Life-

Saving Rules, ensuring adherence to essential safety protocols.  

We have successfully conducted ISO 45001:2018 internal and 

external audits to maintain compliance with international safety 

standards. Stop Work Authority and Last-Minute Risk 

Assessments (LMRA) have been reinforced before starting any 

activity, empowering employees to take immediate action in the 

face of potential hazards. Additionally, we have organized safety 

campaigns covering various topics,  

▪ Heat Stress Campaign 

▪ Drop Object Prevention Campaign 

▪ Slip Trip & Fall Protection Survey 

▪ Health and Well-being Day  

▪ Hand Injury Campaign 

▪ Electrical Safety Awareness Training 

Circulated safety moments to enhance daily safety awareness, and conducted a Safety Climate Survey to assess and 

improve our overall safety culture.  

Regular management meetings, safety representative meetings, 

and detailed weekly and monthly reports have helped maintain 

transparency and alignment across all departments. 

Furthermore, management site visits, monthly walkthroughs 

involving all staff, and structured inspections have ensured 

continuous monitoring and proactive risk mitigation. These 

initiatives collectively reflect our unwavering commitment to 

creating a safe and compliant work environment, reinforcing a 

culture where safety is an integral part of our daily operations. 
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26. ALL HANDS MEETINGS AND SAFETY CAMPAIGNS  
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27. Heat Stress Awareness & Ice Cream Day with Contractors and Staff 
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28. ELECTRICAL SAFETY AWARENESS CAMPAIGN CONDUCTED 
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29. SAFETY STAND DOWN MEETING ALIGNED WITH ENGIE 
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30. SAFE ZONE AWARENESS TRAINING 
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31. EXTERNAL TRAININGS 
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32. Drop Object Prevention Safety Campaign 
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33. No Mind at Risk - RGPC Health & Wellbeing Campaign 

The health and wellbeing event were organized to raise awareness about health and mental Stress issues. To 

promote knowledge about prevention, symptoms and treatments. These events provide educational 

opportunities, offering workshops, seminars and informational materials on various health and wellness 

topics. Health and wellbeing events can improve employee morale, reduce stress, and increase productivity, 

also can have a lasting positive impact on individuals and communities. 
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34. Slip Trip and Fall Protection Safety Survey – 2024 

The Slip & Trip and fall Protection Safety survey was initiated by the RGPC COO as part of an ongoing commitment to 

workplace safety hazards identification. Recognizing the importance of preventing slip, trip and fall incidents, all 

departments were informed in advance and requested to nominate representatives to actively participate in this critical 

event. 

The survey aimed to engage all teams in identifying safety concerns across various site locations, emphasizing 

the significance of proactive hazards recognition. Teams were briefed on the importance of this initiative and 

encouraged to ensure maximum participation. 
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35. HAND INJURY SAFETY CAMPAIGHN – 2024 

As a part of Health and Safety program titled “Hand Safety Awareness” RGPC has conducted Campaign on 

HAND SAFETY topics on 17th Dec 2024. To promote hand safety among Staffs and Contractors to raise 

awareness about Safe use of hand. We intended to conduct the following programs as part of the Campaign. 

▪ Kick of meeting with staff & our contractors on perceive the importance of using hand gloves 

▪ Demonstration by using less finger for doing some routine tasks from our daily life. 

 

The health and safety event were organized to raise awareness about safe use of hand and fingers in our daily 

life. Also, addressed the high impact ratio of the hand injuries in our industry by silly ignorance of procedural 

compliance. The event including demonstration by doing some of the specific task which is doing with the 

support of limited finger. At the end of the session, attendance is recorded by dipping one palm in any of the 

five different colors on the banner placed on the side wall of the workshop. 
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36. SAFETY INCENTIVE PROGRAM – 2024 
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37. MENTAL HEALTH AWARENESS PROGRAM CONDUCTED 
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38. INTERNAL TRAINING PROGRAMES – 2024 
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39. ALL HNADS MEETING FOR TOATL PLANT SHUTDOWN AND WALKTHROUGH 

 

  



Ras Girtas Power Company 
 

Page 56 of 73 
 

40. RGPC HEALTH AND SAFETY TRAININGS 

RGPC provides a comprehensive safety training program via e-learning such as Safety Median and GPi learning, 

in-house delivered training and externally accredited safety courses. RGPC have developed training matrixes 

comprising different OHS topics selected based on the Plant requirements and previous years employees OHS 

performance.  

Health and Safety Induction 

2024 Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

Induction Training 229 91 102 220 74 56 95 74 62 77 123 122 

 

 

Internal Trainings for Staff 
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41. External Training for Staff 
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42. The Contractor’s Safety Training 

A training matrix identifying the health and safety topics for the contractors has been established and the 

training was conducted.  
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43. NEWS LETTER 

News Letter 1st Edition 
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News Letter 2nd Edition 
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News Letter 3rd Edition 
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44. SAFETY MOMENTS Program - 2024 

 

 

 

Month Safety Moment Topic 

Jan Working at Height 

Feb LOTO Lock Out/Tag Out 

Mar Fire Safety 

Apr Electrical Safety 

May Beat the Heat “Heat Stress” 

Jun Dropped Objects 

Jul Heat Stress and First Aid 

Aug Stop Work Authority 

Sep Top Tips to Stay While Using Devices on Public WI-FI 

Oct Inclement Weather / Fog 

Nov Office Ergonomics 

Dec Benefits of MFA – Multi-Factor Authentication 
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SAFETY MOMENTS - 2024 
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45. RGPC OHS MEETINGS 

RGPC Management, Safety Representative and Contractor Meeting – 2024 

At Ras Girtas Power Company (RGPC), the Occupational Health and Safety (OHS) Representative Forum continues to play 

a pivotal role in fostering a proactive safety culture. This forum meets on a monthly basis to discuss critical OHS-related 

issues, challenges, and improvements, ensuring that health and safety remain a top priority across all levels of the 

organization. 

 

The forum provides a platform for safety representatives to engage 

in meaningful discussions regarding workplace safety, health, and 

welfare matters. Representatives are encouraged to consult, raise 

concerns, and propose solutions to enhance safety conditions, 

prevent accidents, and mitigate occupational health risks. The 

primary objective of these consultations is to identify potential 

hazards, address safety concerns, and implement practical solutions 

to create a safer working environment for all employees. 

 

A key component of the meeting structure is the tracking and resolution of action points. All safety-related concerns and 

recommendations discussed during the meetings are documented in the Minutes of Meeting (MOM) and assigned to 

the respective responsible personnel. Each action item is closely monitored to ensure timely resolution. Any unresolved 

issues that persist across multiple meetings serve as an indicator of potential systemic challenges, prompting a deeper 

review of existing HSE policies and procedures to drive continuous improvement. 

 

Through these structured safety meetings, RGPC management and safety representatives work collaboratively to 

reinforce a culture of safety, accountability, and continuous enhancement, ensuring a safe, compliant, and proactive 

work environment for all employees and stakeholders. 
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46. SAFETY VIOLATIONS REPORTED - 2024 
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47. OH&S AUDITS 

In 2024, RGPC successfully completed both the ISO 45001:2018 external and internal audits with zero Non-Conformance 

Reports (NCRs) and no major comments.  

This achievement underscores our unwavering commitment to 

maintaining the highest occupational health and safety standards 

across all operations. The successful audit outcome reflects the 

effectiveness of our safety management system, proactive risk 

mitigation strategies, and the dedication of our workforce in 

upholding compliance with international best practices. RGPC will 

continue to build on this success by further enhancing our safety 

protocols, ensuring continuous improvement, and fostering a 

culture where health and safety remain a top priority. 
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48. EMERGENCY MANAGEMENT & PREPAREDNESS 

At RGPC, emergency preparedness and response readiness remain a key priority to ensure the safety of our workforce 

and the resilience of our operations. In 2024, we conducted a total of five mock drills to evaluate our emergency 

systems and response effectiveness. 

• Three drills were conducted in collaboration with RLIC, including: 

• Two Tier-2 drills, simulating high-risk emergency scenarios requiring coordinated response efforts. 

• One full site evacuation drill, ensuring all personnel are trained to respond effectively in case of a large-scale 

emergency. 

• One internal emergency drill was conducted during the night shift, reinforcing our commitment to 24/7 operational 

safety and ensuring readiness beyond regular working hours. 

 

These drills provided valuable insights into our emergency response capabilities, tested the effectiveness of our incident 

command system, and strengthened coordination between RGPC, RLIC, and emergency response teams. Moving 

forward, we will continue to enhance our emergency preparedness through regular drills, scenario-based training, and 

continuous improvements to our emergency response strategies. 

Mutual Drill with RLIC – Sea Water Reject Manifold Area: Tier – 1 Exercise 
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Mutual Drill with RLIC - MEB # 2, 2nd Floor HVAC Room - Major fire on MEB No- 2 on second 

floor in HVAC Electrical room. Tier- 1 Exercise. 
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Mutual Drill with RLIC - GTG # 6, Lube Oil Storage Tank Area - Big lube oil leak from the flange 
joints of GTG-06 & fire 
 
 

   
 
 
 

 
 
  

 

Emergency Evacuation Drill during Day Shift and Night Shift 
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Scenario in Day Shift: Observed minor Ammonia leakage from the Ammonia storage tank area 

Scenario in Night Shift: Lube Oil Spillage during the Oil Top-up, 200 L of Oil spilled on the floor, 4 drums of Oil 

were being topped up, one drum fell down over due to uneven surface on wooden pellet. 
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49. Noise Survey 

Since noise is one of the high rated risks for RGPC Plant Operations, regular monitoring of the noise level has been carried out on a monthly basis. 

High noise areas are identified and demarked and signs posted with its actual noise level. A monthly noise survey report has been circulated with all 

staff for their information.  

Below is the sample of the noise survey report  

Noise Survey Graph 
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50. RGPC OHS PLAN FOR 2025 

In 2024, RGPC is committed to advancing the health and safety initiatives outlined in this report, building on our past 

achievements and adapting to new challenges identified through rigorous audits, workforce consultations, and evolving 

legal and industry standards. In addition to maintaining our strong performance, we have set the following key 

objectives for the year: 

• Contractor Compliance: Continue monitoring contractors’ working areas to ensure full adherence to OHS standards. 

• Enhanced Management Engagement: Increase the frequency of management plant tours to reinforce a hands-on 

approach to safety oversight. 

• Safe Outage Management: Ensure the safe 

completion of major outages by applying our proven 

safety protocols and risk assessments. 

• High Safety Observation Close-Out Rate: Achieve a 

close-out rate of safety observations exceeding 95%, 

reinforcing our proactive approach to hazard 

mitigation. 

• Occupational Health Initiatives: Intensify our 

management of occupational health risks to prevent 

workplace illnesses through targeted actions such as 

noise surveys, legionella testing, and heat stress 

prevention programs. Regular Occupational Health and Safety meetings—including the OH&S Management Review, 

Monthly RGPC Safety Representative meetings, and Contractor Safety Meetings—will further bolster these efforts. 

• Training and Competency Development: Expand internal and external training programs to elevate competency and 

awareness across all levels of the organization. 

• Robust Auditing Process: Conduct comprehensive internal and external OHS audits, including Permit to Work field 

audits, to ensure continuous compliance and improvement. 

• Emergency Preparedness: Execute emergency mock drills, including mutual aid exercises with RLIC and internal 

emergency drills for both day and night shifts, to enhance our readiness and response capabilities. 

• RoSPA Award Target: Strive to achieve the RoSPA Award in 2024 as a testament to our commitment to health and 

safety excellence. 

Through these actions, RGPC aims not only to meet our performance targets but to set new benchmarks in occupational 

health and safety, ensuring a secure, compliant, and continuously improving work environment for all. 


